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T H E  C H A L L E N G E

Many institutions know what they intend to do but
struggle with execution, accountability, ownership
and follow-through.

W H O  S H O U L D  AT T E N D

Executives Managers

Public institutions Project leaders

Departmental heads

Bring this Leadership Lab
to your institution.
Speak with ILF Ghana about configuring this solution
for your leaders and your context.

Request an executive dialogue

Download our corporate profile
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Leadership for Execution
and Accountability
Turning Strategy, Plans and Commitments into Results

·

·

T H E
I N S T I T U T I O N A L
VA L U E

“
ILF helps institutions convert intentions into disciplined
execution and measurable results.

https://ilfghana.com/contact-us/?interest=executive-dialogue&programme=leadership-for-execution-and-accountability
https://ilfghana.com/corporate-profile-download/


1 2 C s  E N G I N E

Competence
The technical and
professional mastery
leadership is built on.

Capacity Building
Growing the ability of
people and institutions
to deliver.

Coaching
Developing others rather
than merely directing them.

Communication
The ability to influence, align and inspire through
word and presence.

Change Leadership
Leading people through uncertainty and transition.

Allied capabilities: Execution discipline, priorities, accountability, performance management, decision-making.

H O W  I T  I S  D E L I V E R E D

2  TO  3  H O U R S

Executive Briefing
Boards, CEOs and senior
officials. Awareness,
alignment, diagnosis.

1  DAY

Leadership Lab
The core ILF format.

STANDARD FORMAT

2  DAY S

Accelerator
Deeper skill-building and
application for teams
ready to go further.

3  TO  6  M O N T H S

Transformation
Journey
Diagnostic, workshops,
coaching, application and
measurement combined.

T H E  I L F  6 D  M E T H O D

A  G L O B A L  FA C U LT Y,  L O C A L LY  A N D  I N T E R N AT I O N A L LY  D I S P E R S E D

Every ILF programme is enriched by a diverse, globally dispersed faculty of
practitioners. Senior figures from industry, academia, research, legislature,
judiciary, the diplomatic corps and consulting, including CEOs, founders and
board chairpersons with over 25 years of experience.

B E G I N  W I T H  T H E  L E A D E R S H I P  C H A L L E N G E  P U L S E

Every engagement begins with a short
Leadership Challenge Pulse, so the programme
is configured around the problem your
institution actually has.

Request an executive dialogue

Download our corporate profile

ilfghana@ilfglobal.com · +233 24 475 5494 · +233 24 428 7835 · +233 24 472 1445 · www.ilfghana.com · Follow @ilfghana

129 Ambassadorial Enclave, East Legon, Accra, Ghana
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Leadership for Execution and Accountability

Discover
Understand the
organisation, context
and leadership
challenge.

Diagnose
Identify the
underlying
leadership
capability gaps.

Design
Build the appropriate
solution using the
12Cs and relevant
allied capabilities.

Develop
Develop leaders
through facilitated
learning, reflection,
tools and practice.

Deploy
Apply learning to real
workplace
challenges.

Demonstrate
Measure application,
outcomes and
lessons.

1 2 3 4 5 6

https://ilfghana.com/contact-us/?interest=executive-dialogue&programme=leadership-for-execution-and-accountability
https://ilfghana.com/corporate-profile-download/
mailto:ilfghana@ilfglobal.com
tel:+233244755494
tel:+233244287835
tel:+233244721445
https://www.ilfghana.com/

